
Governor Role Profiles – November 2020 

CHAIR OF GOVERNORS 

 Responsible for leading the governing board and ensuring that it functions effectively 
within the law and always upholds the highest professional standards. 

 Develop a strong working relationship with the Executive Headteacher by offering 
support, challenge and encouragement. 

 Work with the Executive Headteacher to promote and maintain high standards of 
educational achievement at Mortimer St John’s and Mortimer St Mary’s. 

 Meet with the Executive Headteacher on a regular basis (about 4 times a term). 
 Ensure that the governing board sets a clear vision, ethos and strategic direction. 
 Ensure that the governing board holds the Executive Headteacher to account for the 

educational performance of the school and its pupils and for the performance 
management of staff. 

 Ensure oversight of the financial performance of the schools and the effective use of the 
school’s resources. 

 Ensure that all Governors understand what is expected of them and that the receive the 
appropriate induction, training and development. 

 Encourage Governors to work together effectively and ensure they are actively 
contributing relevant skills and experience; participating constructively. 

 Partner with the Clerk to ensure the governing board conducts its business in 
accordance with the law and within its constituted powers.   

 Exercises a casting vote where there is an equal division of votes.      
 

VICE-CHAIR 

 Supports to Chair of Governors in ensuring that the governing board functions effectively 
within the law and always upholds the highest professional standards. 

 Work closely with the Chair to assume the leadership of the Governing Board and roles 
and responsibilities of the Chair in case of their temporary absence (sickness or holiday). 

 May be delegated specific areas of responsibility for example, inducting new governors. 
 Assist and participate in the full range of responsibilities of the Governing Body. 
 Assume a leadership role on the governing board, for example, Chairing a Committee. 
 Attend at least 1 meeting with the Executive Headteacher and Chair each academic year. 

 

CHAIR OF A COMMITTEE 

 As Chair of its meetings, responsible for ensuring that the necessary business of the 
Committee is carried out efficiently, effectively and in a manner appropriate. 

 Ensure that the terms of reference and delegated powers of the committee are known 
and understood by all governors. 

 Promotes effective teamworking within the committee. 
 Responsible for the organization of meetings, setting the agenda, effective clerking 

arrangement and ensure minutes are reviewed and signed off (at the next meeting of 
the committee).   

 Where necessary, formulate a committee development plan at the start of each 
academic year, consistent with the priorities of the Federation. 

 Exercises a casting vote where there is an equal division of votes. 



 Report to the Full Governing Board. 

HEALTH AND SAFETY LINK GOVERNOR 

 Legally the governing board has responsibilities as the employer at St Mary’s.  For St 
John’s, the H&S Governor must ensure we are following direction from the LA. 

 Ensure the reasonable steps are being taken so that staff and pupils are not exposed to 
H&S risks. 

 Assess the risks of the schools, keep a record of findings and where required make 
recommendations for measures to manage and mitigate these risks. 

 Ensure adequate H&S training is in place.   
 Monitor compliance. 

 

SAFEGUARDING LINK GOVERNOR 

 Responsible for ensuring the schools have effective policies and procedures regarding: 
o Child protection 
o Staff code of conduct 
o Handling allegations against staff and volunteers 
o Safeguarding responses to children at risk or who go missing from education 
o Online monitoring 

 Ensure the school has an appointed Designated Safeguard Lead (DSL) and meet with 
them regularly to ensure the policies and procedures are effective and ensure the DSL 
has the enough time, resources and training for their role. 

 Support and challenge the DSL by asking the right monitoring questions. 
 Ensure the curriculum covers safeguarding including online safety. 
 Update the governing board regarding monitoring. 
 Ensure that checks for the single central record are happening (N.B. Safeguarding 

Governors should not complete all the single central record checks due to the nature of 
their role being strategic and not operational). 

 Report to the Full Governing Board. 
 

SEND LINK GOVERNOR 

 Understand SEND and remain abreast of current SEND developments. 
 Support the Special Needs Co-ordinators (SENCO) for the schools by meeting with them 

at least once a term. 
 Ask questions regarding current SEND policy and practise.  
 Understand the different SEND needs represented at the schools. 
 Hold the schools to account by ensuring that the necessary special arrangements are 

made for pupils with SEND. 
 Report to the Governing Board. 
 Help the Governing Board ensure high-quality SEND provision and monitor its quality 

and effectiveness.  
 Monitor the deployment of resources allocated to SEND and be aware of the progress 

SEND pupils are making. 
 Monitor the effectiveness of communicating with parents. 

 



 

DEVELOPMENT GOVERNOR 

 Oversight to the development of skills and capability building within the Governing 
Board. 

 Ensure all Governors complete a skills audit and maintain up to date amalgamated skills 
audit data. 

 Maintain training records for the Governing Board. 
 Be aware of the training and development needs of the Governing Board and ensure 

that: 
o Training is taken as required 
o Capacity is such that there is never over-reliance on one individual for 

skills/knowledge e.g. finance or performance management. 
o Onsite governor training is coordinated. 

 Offer support to new Governors by answering any questions they have and ensuring 
they have been assigned a mentor. 

 Review with the governing board the impact training is having on their effectiveness.  
 Work with the Executive Headteacher and Chair as necessary to ensure the School 

Development Plan (SDP) includes a strand on Governor development. 
 Liaison with the School Business Manager. 

 

 


